
S N C  E N T E R P R I S E S  ( P V T . )  L T D





TABLE OF CONTANTS

COMPANY POLICY

OUR SERVICES

04

06

07

08

12

16

18

22IMPORT & EXPORT SERVICES, GENERAL TRADING SERVICES

05

COMPANY OVERVIEW

VISSION, MISSION, VALUES

INSURANCE  & FINANCIAL SERVIECS

CONSULTANCY & MANAGEMENT SERVICES

DISASTER & ENVIRONMNTAL MANAGEMENT

OPERATIONAL & FACILITY MANAGEMENT

23EVENT & ENTERTAINMENT PROJECTS

27

28

QUALITY CONTROL & CONTINOUS IMPROVEMENT

CONTACT US



SNC ENTERPRISES (Private) Limited is a registered private limited company in Pakistan under the             
Companies Act, 2017, recognized by the Securi�es and Exchange Commission of Pakistan (SECP).           
Established with a strong vision to provide comprehensive consultancy, insurance, inspec�on, and man-
agement services, 

SNC Enterprises brings together a wide range of professional exper�se under one pla�orm. We             
specialize in insurance-related services, including Muccadum opera�ons, stock inspec�on, valua�on & 
appraisal repor�ng, and risk assessment consultancy — ensuring transparency, accuracy, and reliability 
for every client.

SNC Enterprises is a mul�-disciplinary service organiza�on, proudly serving banks, insurance                 
companies, government departments, donor agencies, NGOs, interna�onal ins�tu�ons, and private 
firms.

Alongside our core insurance and inspec�on services, the company also offers strategic consultancy, 
project               management, disaster environment management, material and facility opera�ons, 
import-export, event management, and entertainment development projects. with a dedicated team of 
experienced professionals, technical experts, and field inspectors, SNC Enterprises ensures every 

The success of SNC ENTERPRISES (Private) Limited is built upon a strong founda�on of professional              
integrity, technical exper�se, and client confidence. Since its establishment, the company has remained 
commi�ed to delivering reliable, transparent, and high-quality services across Pakistan.

Our reputa�on stands on three essen�al pillars — Knowledge, Reliability, and Performance. These values 
guide our work in every area, from insurance inspec�ons and valua�ons to consultancy, project                
management, and opera�onal services.

The main a�rac�on of our business lies in our mul�-dimensional service capability and client-centered 
approach. We have earned trust across sectors by providing accurate and �mely Muccadum services, 
stock inspec�ons, valua�on & appraisal reports, and insurance consultancy, tailored to meet each client’s 
needs.

We take pride in building long-term partnerships with banks, insurance companies, NGOs, and private 
organiza�ons through our consistent commitment to quality, accountability, and performance excellence.

Our team of experienced professionals, field experts, and consultants con�nuously innovates, ensuring 
that every assignment meets na�onal and interna�onal standards.

“Our success is not built on what we do once — it’s built on what we deliver consistently, with hon-
esty, dedica�on, and purpose.”
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The Foundation & Success of Our Business:



Integrity: We uphold honesty and ethical conduct in all dealings, ensuring our clients’ full trust and confidence.
Professionalism: We perform every task with discipline, accuracy, and dedica�on to industry standards.
Transparency: We ensure every report, inspec�on, and consultancy process is clear, well-documented, and 
verifiable.
Quality: We are commi�ed to delivering reliable and precise services with measurable results.
Innova�on: We con�nuously upgrade our systems, processes, and skills to stay ahead of client expecta�ons.
Accountability: We take ownership of every assignment and ensure complete compliance with legal and 
professional standards.
Teamwork: We believe collec�ve effort, respect, and collabora�on create the best outcomes.
Commitment to Na�on: We serve with pride and responsibility, contribu�ng to Pakistan’s development through 
excellence and ethical prac�ce.

VISSION

MISSION CORE VALUE

  V I S S I O N

C O R E  V A L U E S

To be a leading mul�-disciplinary service 
organiza�on in Pakistan, recognized for its 
excellence, integrity, and innova�on 
in providing insurance, inspec�on, valua-
�on, consultancy, and management services 
that help ins�tu�ons operate with transpar-
ency, 
efficiency, and confidence.

“We aim to set new standards of trust and 
professionalism in every sector we serve.”

    M I S S I O N A
Our mission is to deliver reliable, accurate, and transparent professional services that 
create Our mission is to deliver reliable, accurate, and transparent professional services 
that create value for our clients, strengthen 
ins�tu�ons, and contribute to Pakistan’s economic growth.

We strive to:
Provide specialized insurance support through accurate inspec�on, valua�on, and 
Muccadum services.
Offer consultancy and management solu�ons that enhance ins�tu�onal performance 
and capacity.
Ensure transparency and quality in all opera�onal and inspec�on-based services.
Respond effec�vely to challenges through innova�on, discipline, and commitment.
Build long-term rela�onships based on mutual trust, integrity, and sa�sfac�on.
“We don’t just serve clients — we build partnerships based on performance and trust.”
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M/s SNC Enterprises (Pvt.) Ltd., established on 16-09-2025, provides professional Muccadam, Stock Inspec�on, Valua�on, and Consultancy 
services to banks, financial ins�tu�ons, insurers, and corporate clients across Pakistan. We operate with integrity, precision, and client-focused 
professionalism, following defined Standard Opera�ng Procedures (SOPs).
Policy Objec�ves:
• Ensure ethical, transparent, and professional opera�ons.
• Maintain consistent service quality.
• Protect client assets and interests.
• Provide accurate, �mely, and verified repor�ng.
• Promote a safe and efficient work environment.
Organiza�onal Framework:
• Field Staff / Godown Keeper: On-site monitoring & stock logging.
• Stock Inspector / Supervisor: Verifica�on & compliance checks.
• Branch/Regional Manager: Site audits, client liaison, and repor�ng.
• Head Office Opera�ons: Oversight, documenta�on, and coordina�on.
Service Areas & Procedures:
• Muccadam & Stock Inspec�on: Verified staff, 24/7 supervision, daily logs, regular audits, discrepancy repor�ng, and secure storage.
• Valua�on & Insurance Services: Professional appraisal, risk assessment, compliance with industry guidelines, and secure repor�ng.
• Consultancy & Management: Project-based approach with TORs, dedicated teams, and secure client data handling.
• Disaster & Environmental Management: Risk assessments, ERPs, DRR programs, and environmental audits.
• Opera�onal & Facility Management: Facility opera�on plans, hygiene, safety, and logis�cs management.
• Import & Export: Compliance with customs, FBR, TDAP; documenta�on and quality verifica�on.
• Event & Entertainment Projects: Feasibility, planning, safety compliance, rides & FEC management, HSE adherence.
Quality Control & Con�nuous Improvement:
• Senior verifica�on of reports, surprise audits, staff training, and client feedback evalua�on.
• SOP updates, internal efficiency reviews, and ongoing skill development.
Company Commitment:
SNC Enterprises (Pvt.) Ltd. is dedicated to safeguarding client interests, ensuring integrity, accuracy, confiden�ality, and delivering professional, 
�mely, and compliant services.
“Our strength lies in integrity, exper�se, and unwavering commitment to client sa�sfac�on.”

Company Policy
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OUR 
SERVICES

WHAT WE DO

A

B

C

D

E

F

G

Insurance & Financial Support Services
 Muccadam Services | Stock Inspections | Valuation & Appraisals  
Insurnce Consultancy

Consultancy & Management Services
Strategic Planning & Project Management | Institutional Development & Capacity 
Building | Business Operations & Risk Management Consultancy, SECP Consultancy

Disaster & Environmental Management
Emergency Response Planning | Disaster Risk Reduction (DRR) | 
Environmental Safety & Compliance Audits

Operational & Facility Management
Janitorial, Fumigation & Sanitation Services | Canteen & Cafeteria 
Management |Material Management & Logistics

Event & Entertainment Projects
Event Planning & Management | Family Entertainment Centers & 
Amusement Complexes Games, Rides & Indoor Recreational Facilities

Import & Export Services, General Trading Services

General Trading of Industrial & Consumer Goods | Import/Export 
Consultancy & Licensing

Quality Control & Continuous Improvement

Performance Audits | Training & Development | Client Feedback & Review Mechanism
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01. Muccadam Services
SNC ENTERPRISES (Private) Limited provides specialized Muccadam services to banks, �nancial institutions, and insur-
ance companies across Pakistan.
Our role as Muccadam (Custodian) is to safeguard, monitor, and report pledged goods or stocks that are held as security 
against �nancing facilities provided by banks.
We ensure the safe custody, physical veri�cation, and accurate reporting of all pledged commodities, maintaining 
complete transparency and compliance with bank-approved Standard Operating Procedures (SOPs).
Our Muccadam operations include:
Appointment of trained Godown Keepers under legal undertakings to safeguard pledged stocks.
Round-the-clock supervision (24/7) of all godowns and warehouses.
Daily reporting to concerned banks regarding stock movement, balances, and condition.
Coordination with Branch Managers and Stock Inspectors for veri�cation during stock pledging and release.
Maintenance of accurate stock registers, quality control, and record documentation.
Quick response teams for emergency site visits, risk assessment, and veri�cation.
We uphold the highest integrity in our custodial services, ensuring that the bank’s interest is fully secured and that all 
pledged goods are monitored under strict professional control.
------------------------------------------------------------------------------------------------------------------------------------------------------------------

02. Stock Inspection Services
Our Stock Inspection Department specializes in �eld inspections, quantity veri�cation, and quality assessment of 
pledged and non-pledged stocks on behalf of banks, insurance companies, and �nancial institutions.
We perform regular, surprise, and special inspections to ensure that the �nanced goods are physically available, in 
sound condition, and in accordance with the terms of the pledge agreement.
Inspection activities include:
Physical veri�cation of stocks with respect to quantity, quality, and packing.
Cross-checking pledge memos, stock registers, and bank documents for reconciliation.
Preparation of inspection reports with photographic evidence and expert observations.
Monitoring of stock movement — including inward and outward goods.
Immediate reporting to banks in case of any discrepancies, damages, or risks.
Ensuring compliance with bank policies and risk management protocols.
Our inspection teams comprise quali�ed �eld o�cers, surveyors, and commodity specialists, equipped with modern 
tools and updated market knowledge to deliver accurate and reliable reports.

Insurance & Financial  Support ServicesA
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The Management of SNC Enterprises (Private) Limited has extensive experience in handling a wide range of industri-
al, agricultural, and consumer commodities under its Muccadam and Stock Inspection operations.
We have worked with leading banks and clients for the custody, inspection, and valuation of the following commodi-
ties:
• Beverages
• Canola Seeds
• Chemicals and Dyes
• Cosmetic Items
• Cotton Bales
• Cotton Phutti (Raw Cotton)
• Electronic Items
• Flour and Related Items
• Food Items
• Hides and Skins
• Iron Products
• Oil Seeds
• Pesticides
• Petroleum Products
• Plastic Molding Compound (PMC)
• Polyester Bales and Viscose Bales
• Rapeseeds
• Raw Materials
• Rice and Paddy
• Seed Cake
• Silk and Grey Cloth (Fabric)
• Steel Products
• Sugar
• Sun�ower Seeds
• Viscose
• Wheat
• Yarn
• Molasses / Ethanol
• Fabrics & Garments
• Foodstu�s
• Imported Machinery
Our team also manages inspection and veri�cation of import-related goods, machinery, and documentation, 
ensuring full compliance with customs and trade regulations.
With vast experience across such a diverse portfolio of commodities, SNC Enterprises has become a trusted partner 
for banks, insurance companies, and industrial clients, ensuring precision, transparency, and accountability in every 
project.

Commodity Handling Expertise
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03. Valuation & Appraisal Services

SNC Enterprises (Private) Limited provides comprehensive and professional 
Valuation & Appraisal Services to banks, insurance companies, government 
organizations, and private clients. Our valuation experts deliver accurate, 
unbiased, and evidence-based assessments of asset value, ensuring                        
compliance with industry standards, �nancial regulations, and client 
requirements.
We specialize in valuation and appraisal of the following categories:
Land and Building Valuation
We conduct detailed valuation of residential, commercial, industrial, and 
agricultural properties.
Our assessment includes:
Physical site inspection and location analysis.
Veri�cation of ownership and legal documentation.
Evaluation of construction quality, age, and condition of buildings.
Market-based comparative analysis of property values.
Determination of current market value, forced sale value, and insurance value.
All property valuations are carried out according to Pakistan Banks Association 
(PBA) and International Valuation Standards (IVS).

a. Machinery & Equipment Valuation
Our experts provide professional valuation of industrial plants, production 
machinery, and specialized equipment for �nancing, insurance, or audit 
purposes.
Services include:
Identi�cation and technical inspection of machinery.
Assessment of operational e�ciency, depreciation, and market demand.
Evaluation of replacement cost and residual value.
Preparation of detailed valuation reports with technical speci�cations and 
photographs.
We cover all major industrial sectors — including textile, sugar, cement, food, 
pharmaceutical, and engineering industries.

b. Vehicle Valuation
We perform valuation of commercial, industrial, and private vehicles,  including 
heavy transport, construction machinery, and �eet assets.  
Our process includes:
Veri�cation of registration, engine, and chassis numbers.
Physical inspection of body condition, mileage, and functionality.
Market price comparison based on model, make, and condition.
Preparation of certi�ed valuation reports acceptable to banks, insurance �rms, 
and leasing companies.

c. Stock & Commodity Valuation
We also specialize in valuation of stock-in-trade and pledged commodities for 
banks, insurance companies, and corporate clients.
Our services cover:
Physical veri�cation of stock quantity and condition.
Market rate analysis and comparison with historical data.
Evaluation of storage conditions, expiry risks, and depreciation.
Preparation of certi�ed valuation and appraisal reports for credit, audit, or 
insurance purposes.
We have extensive experience in valuing a wide range of commodities such as 
sugar, wheat, rice, cotton, oil seeds, fertilizers, chemicals, and other industrial 
and consumer goods.

Commitment to Accuracy & Transparency
All valuations are conducted by quali�ed professionals and  technical 

consultants with years of industry experience. We ensure that every 
valuation report issued by SNEnterprises (Pvt.) Ltd. is: Authentic, 

traceable, and professionally  documented In line with            
�nancial institution  requirements Acceptable to         

regulatory and audit authorities Our goal is to 
provide clients with reliable, defensible, and 

value-driven assessments to support  �nancial 
decisions, credit approvals, insurance claims, 
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04. Insurance Consultancy Services
SNC Enterprises (Private) Limited o�ers specialized Insurance Consultancy 
Services designed to assist �nancial institutions, corporate clients, and individuals 
in managing risk, ensuring compliance, and optimizing insurance coverage.
Our expert team provides technical, analytical, and documentation support 
across all major areas of insurance operations — from underwriting and risk 
assessment to claims management and policy advisory.
________________________________________
a. Underwriting Assistance
We provide technical guidance and professional input during the underwriting 
process to help insurers and clients evaluate risks accurately and determine 
appropriate coverage levels.
Our underwriting support includes:
Risk analysis and classi�cation based on asset, location, and exposure.
Review of insurance applications and supporting documents.
Recommendations for coverage type, limits, and premium structure.
Coordination between insurer and client to ensure accurate policy issuance.
________________________________________
b. Claims Verification & Loss Assessment
Our team conducts independent claims veri�cation and loss assessment to ensure 
transparency and fairness in the settlement process.
Services include:
On-site inspection of insured assets or damaged goods.
Evaluation of cause, extent, and estimated �nancial loss.
Preparation of detailed veri�cation reports supported with photographic and 
technical evidence.
Coordination with insurance companies and clients for claim processing.
We provide reports acceptable to insurance companies, �nancial institutions, and 
audit authorities.
________________________________________
c. Policy Advisory & Risk Management
We o�er professional advice for selecting the most suitable insurance policies for 
assets, operations, and personnel.
Our experts assist clients in:
Identifying potential risk exposures.
Structuring insurance programs (Fire, Marine, Engineering, Property, and Motor).
Reviewing and renewing existing policies to ensure optimal coverage and cost 
e�ciency.
Developing risk mitigation and contingency plans to minimize potential losses.
________________________________________
d. Documentation & Compliance Support
We assist clients with all formalities and paperwork related to insurance coverage, 
renewals, and claims.
Our services include:
Preparation and review of insurance documents.
Coordination with insurers, surveyors, and regulatory authorities.
Ensuring compliance with SECP, State Bank of Pakistan, and other regulatory 
frameworks.
________________________________________
e. Commitment to Transparency & Professional Integrity
SNC Enterprises (Pvt.) Ltd. is committed to maintaining con�dentiality, accuracy, 
and professional ethics in all insurance consultancy engagements.
Our objective is to build long-term trust by providing independent, 
evidence-based, and result-oriented consultancy services that protect client 
interests and ensure compliance with all legal and procedural standards.
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01. Strategic Planning & Project Management
SNC Enterpr ises  (Pr ivate)  L imited provides  comprehensive         
Strategic  Planning and Projec t  M anagement  Ser vices  to  help         
organizat ions  develop,  implement,  and achieve their  business  
objec t ives  e�ec t ively  and e�cient ly.
Our  exper ienced consultants  des ign struc tured strategies,             
operat ional  f rameworks,  and projec t  execut ion models  that  a l ign 
with the c l ient ’s  miss ion,  �nancia l  goals ,  and long-term sustain-
abi l i t y.
a. Strategic Planning
We ass ist  organizat ions  in  formulat ing and execut ing strategic  
business  plans  through systematic  analys is ,  forecast ing,  and 
per formance evaluat ion.
Our  strategic  planning ser v ices  include:
Vis ion & M iss ion Development :  Ass ist ing c l ients  in  de�ning c lear  
organizat ional  d i rec t ion and strategic  goals .
M arket  Analys is  &  Feas ibi l i t y  Studies :  Conduc t ing in- depth            
assessments  of  market  t rends,  competit ion,  and �nancia l  v iabi l i t y.
Pol ic y  & Procedure Formulat ion:  Designing internal  pol ic ies,         
operat ional  procedures,  and governance f rameworks.
Business  Process  Optimizat ion:  Ident i fy ing ine�ciencies  and 
recommending improvements  for  susta inable  growth.
Per formance M onitor ing:  Sett ing measurable  Key Per formance 
I ndicators  (KPIs )  and evaluat ion systems for  consistent  results .
Our  goal  i s  to  ensure that  each c l ient ’s  st rategic  v is ion is                 
ac t ionable,  measurable,  and achievable,  with  proper  mechanisms 
in  place for  cont inuous improvement.

b. Project Management
We o�er  end-to - end Projec t  M anagement  S er vices  that  cover  the 
ful l  projec t  l i fec ycle  — from init iat ion and planning to  execut ion,  
monitor ing,  and c losure.
Our  profess ional  approach ensures  that  projec ts  are  completed on 
t ime,  within  budget ,  and to  the required qual i t y  standards.
Projec t  management  ser v ices  include:
Projec t  Feas ibi l i t y  &  Scope De�nit ion:  Conduc t ing detai led projec t  
analys is  and de�ning objec t ives,  del iverables,  and r isk  fac tors.
Resource Planning & Budget ing:  Al locat ion of  human,  �nancia l ,  
and mater ia l  resources  for  opt imal  ut i l izat ion.
Schedul ing & I mplementat ion:  Developing detai led work  plans,  
t imel ines,  and progress  t rack ing mechanisms.
Qual i t y  Control  &  R isk  M it igat ion:  Cont inuous evaluat ion to         
ident i fy  potent ia l  r i sks  and implement  correc t ive  measures.
Repor t ing & Communicat ion M anagement :  Providing t imely  
updates,  documentat ion,  and communicat ion bet ween a l l           
s takeholders.

Consultancy & Management ServicesB
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c. Sectoral Expertise
SNC Enterpr ises  has  successful ly  developed and managed projec ts  across  mult i -
ple  sec tors  inc luding:
Financia l  I nst i tut ions  & Bank ing Operat ions
I ndustr ia l  Development  & M anufac tur ing
Publ ic  I nfrastruc ture  & Environmental  Projec ts
Faci l i t y  &  Asset  M anagement
I mpor t/Expor t  &  Supply  Chain S olut ions
IT,  Media ,  and Enter ta inment  Projec ts

d. Commitment to Excellence
Our Strategic  Planning and Projec t  M anagement  team is  composed of                    
exper ienced profess ionals  who combine analyt ica l  ins ight ,  prac t ica l                   
exper ience,  and industr y  best  prac t ices  to  ensure successful  projec t  outcomes.
We a im to del iver  innovat ive,  cost- e�ec t ive,  and susta inable  solut ions  that  
enhance organizat ional  e�cienc y,  st rengthen governance,  and promote 
long-term growth.
I nst i tut ional  Development  & Capacit y  Bui ld ing
SNC Enterpr ises  (Pr ivate)  L imited provides  specia l ized ser v ices  in  I nst i tut ional  
Development  and Capacit y  Bui ld ing,  a imed at  st rengthening organizat ional  
systems,  enhancing human resource capabi l i t ies,  and improving overal l               
inst i tut ional  per formance.
Our  focus  is  on creat ing susta inable  struc tures,  pol ic ies,  and processes  that  
enable  both publ ic  and pr ivate  sec tor  organizat ions  to  operate  with greater  
e�cienc y,  t ransparenc y,  and accountabi l i t y.

02. Institutional Development
I nst i tut ional  Development  involves  designing and implementing f rameworks  
that  enhance the operat ional  and administrat ive  e�cienc y of  organizat ions.
Our  exper ienced consultants  conduc t  detai led assessments  and develop 
customized solut ions  a l igned with each organizat ion’s  miss ion and strategic  
objec t ives.
Key components  include:
Organizat ional  Assessment :  Evaluat ing exist ing systems,  processes,  and          
governance struc tures  to  ident i fy  strengths  and weak nesses.         
Pol ic y  & System Design:  Formulat ing and standardiz ing operat ional ,  �nancia l ,  
and administrat ive  procedures  for  improved per formance.
Organizat ional  Restruc tur ing:  Developing e�cient  hierarchies  and repor t ing 
systems to  ensure c lar i t y  in  roles  and responsibi l i t ies.
Per formance Management  Systems:  Establ ishing monitor ing and evaluat ion 
mechanisms to  measure inst i tut ional  progress.
Good Governance & Compl iance:  Ass ist ing organizat ions  in  adopting best  
governance prac t ices,  regulator y  compl iance,  and internal  controls .
Through these in i t iat ives,  SNC Enterpr ises  helps  inst i tut ions  achieve long-term 
organizat ional  stabi l i t y  and operat ional  excel lence.
________________________________________
Capacity Building
Capacit y  Bui ld ing is  a  core  component  of  susta inable  inst i tut ional  growth.
We design and del iver  ta i lored tra ining programs,  sk i l l  enhancement               
workshops,  and k nowledge -shar ing in i t iat ives  to  strengthen the profess ional  
and technical  competencies  of  personnel  at  a l l  levels .
Our  ser v ices  include:
Tra ining Needs Assessment  ( TNA) :  Ident i fy ing speci�c  k nowledge and sk i l l  gaps  
within  the workforce.
Customized Tra ining Programs:  Developing and del iver ing tra ining sess ions  in  
management,  �nance,  operat ions,  and technical  domains.
Leadership & M anagement  Development :  Coaching and mentor ing for  senior  
and middle  management  to  enhance decis ion-mak ing and leadership                
capabi l i t ies.
Technical  Sk i l l  Development :  Providing hands- on tra ining for  �eld sta�,            
super visors,  and technical  profess ionals .
Cont inuous Learning Systems:  Establ ishing inst i tut ional  learning f rameworks  
and internal  t ra ining mechanisms for  ongoing development.
Outcomes & Impact
The ult imate goal  of  our  I nst i tut ional  Development  & Capacit y  Bui ld ing 
program is  to  create  sel f -susta ining,  competent ,  and result- or iented                  
organizat ions.
Our  inter vent ions  result  in :
I mproved organizat ional  per formance and e�cienc y.
Strengthened internal  controls  and accountabi l i t y.
Empowered and sk i l led human resources.
Enhanced ser vice  del iver y  and stakeholder  con�dence.



03. Business Operations & Risk Management Consultancy
SNC Enterprises (Private) Limited
SNC Enterprises specializes in Business Operations and Risk Management Consultancy, 
helping organizations improve e�ciency, enhance controls, and manage �nancial,             
operational, and strategic risks.
________________________________________
a. Business Operations Consultancy
We streamline work�ows, optimize resources, and align operations with   strategic goals. 
Our key services include:
• Operational Assessment & Process Mapping
• Work�ow Optimization & SOP Development
• KPI Design & Performance Monitoring
• Financial Operations Analysis
• Technology & ERP Integration
These services drive cost reduction, productivity improvement, and enhanced service 
delivery.
________________________________________
b. Risk Management Consultancy
We protect businesses by identifying risks and developing robust mitigation strategies. 
Our o�erings include:
• Risk Identi�cation & Assessment
• Risk Mitigation & Compliance Advisory
• Crisis & Business Continuity Planning
• Insurance Risk Alignment
We help clients ensure business continuity, regulatory compliance, and long-term 
resilience.
________________________________________
Our Impact
Clients bene�t from:
• Streamlined operations and better performance
• Reduced �nancial and operational risks
• Stronger governance and regulatory compliance
• Improved organizational resilience
________________________________________
Our Commitment
At SNC Enterprises, we combine business insight with practical solutions to help clients 
operate smarter, safer, and more sustainably. Our experienced consultants deliver 
tailored strategies that support lasting success.
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4. SECP Services – New Company Registration & Regulatory Compliance

At SNC Enterprises (Pvt.) Limited, we specialize in providing end-to-end professional services related to the Securities and Exchange Commission 

of Pakistan (SECP), with a strong focus on new company registration and ongoing corporate compliance. Our goal is to assist entrepreneurs, 

startups, SMEs, and established businesses in navigating the regulatory landscape with ease, accuracy, and con�dence.

Our new company registration services cover the entire incorporation process for a variety of legal structures, including Private Limited            

Companies, Single Member Companies (SMCs), Public Limited Companies, Limited Liability Partnerships (LLPs), and Non-Pro�t Organizations 

(under Section 42 of the Companies Act 2017). From name reservation and acquiring digital signatures to the preparation and submission of 

incorporation documents, our expert consultants ensure a fast, smooth, and fully compliant registration process.

In addition to incorporation, we o�er a wide range of post-registration SECP services, including:

• Filing of annual returns and statutory compliance forms

• Changes in company structure, such as directors, shareholders, or registered address

• Increase or reduction of authorized share capital

• Share transfers and issuance of share certi�cates

• Drafting of board resolutions and legal documentation

• Company winding-up or dissolution support

Our team stays consistently up to date with SECP rules, guidelines, and digital platform changes (such as eServices and SECP portals), ensuring 

that our clients receive reliable, e�cient, and legally sound services.

Whether you're launching a new business or need support with ongoing compliance requirements, SNC Enterprises (Pvt.) Limited is your trusted 

partner for SECP-related services across Pakistan. We are committed to delivering professional, transparent, and cost-e�ective solutions tailored 

to your speci�c business needs.
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SNC Enterprises (Private) Limited provides specialized Disaster and Environmen-
tal Management Services designed to help organizations anticipate, prepare for, 
and e�ectively respond to emergencies and environmental challenges.
Our services focus on ensuring business continuity, protecting assets, minimizing 
environmental impact, and maintaining compliance with local and international 
safety standards.
With a team of environmental specialists, safety engineers, and risk management 
experts, SNC Enterprises delivers integrated disaster preparedness and sustain-
ability solutions to safeguard people, property, and performance.
________________________________________
1. Emergency Response Planning
Preparedness is the cornerstone of resilience. SNC Enterprises helps organizations 
develop comprehensive Emergency Response Plans (ERP) that ensure rapid, 
coordinated, and e�ective action during crises.
Key elements include:
Risk & Hazard Identi�cation: Assessment of potential threats such as �re, �ood, 
earthquake, chemical spills, or industrial accidents.
Crisis Response Framework: Establishing command structures, communication 
lines, and emergency procedures for timely decision-making.
Evacuation & Rescue Protocols: Development of site-speci�c evacuation plans, 
safety drills, and �rst-aid readiness.
Coordination with Authorities: Integration of local government and emergency 
services for seamless response operations.
Training & Simulation: Conducting mock drills, awareness sessions, and capabili-
ty-building exercises for sta� preparedness.
Our ERP solutions empower organizations to act decisively and minimize losses, 
ensuring the safety of employees and assets.
________________________________________
2. Disaster Risk Reduction (DRR)
SNC Enterprises promotes Disaster Risk Reduction (DRR) as a proactive approach 
to managing natural and man-made hazards. We work closely with public 
institutions, donor agencies, and private sector organizations to strengthen 
resilience and minimize vulnerability.
Our DRR services include:
Risk Mapping & Vulnerability Assessment: Identifying and prioritizing critical risks 
in facilities, supply chains, and communities.
Mitigation Planning: Designing preventive measures, structural reinforcements, 
and contingency systems.
Community & Organizational Awareness Programs: Conducting workshops and 
training to promote disaster resilience and adaptive capacity.
Post-Disaster Recovery Support: Providing assessment, coordination, and 
rehabilitation planning after an incident.
Through DRR initiatives, we help our clients transform risk into resilience, aligning 
with global frameworks such as the Sendai Framework for Disaster Risk                
Reduction.

Disaster & Environmental ManagementC

16



3. Environmental Safety & Compliance Audits
Environmental protection is a critical responsibility for sustainable business opera-
tions. SNC Enterprises o�ers professional Environmental Safety and Compliance Audit 
Services that ensure adherence to regulatory standards and environmental best 
practices.
We assist clients in:
Environmental Auditing & Impact Assessment (EIA): Evaluating operations, processes, 
and projects for compliance with environmental laws.
Waste Management & Pollution Control: Designing strategies to manage solid, liquid, 
and gaseous waste responsibly.
Health, Safety & Environment (HSE) Audits: Comprehensive inspection of workplace 
safety systems and compliance documentation.
Sustainability & ESG (Environmental, Social, and Governance) Advisory: Assisting 
organizations in adopting sustainable operational models.
Green Certi�cation Support: Helping clients meet ISO 14001 and other international 
environmental management standards.
These services ensure that our clients operate responsibly, maintain compliance, and 
contribute to environmental sustainability.

Outcomes & Impact
Through our Disaster & Environmental Management expertise, SNC Enterprises 
enables clients to:
Ensure organizational readiness and continuity under all conditions.
Protect employees, facilities, and investments from potential hazards.
Strengthen safety culture and regulatory compliance.
Reduce environmental footprint and achieve sustainability goals.
Build a resilient organization capable of responding to change and uncertainty.
________________________________________
Commitment
SNC Enterprises is committed to promoting a culture of safety, sustainability, and 
preparedness.
Our multidisciplinary team combines technical knowledge with �eld experience to 
design systems that not only respond to disasters but also prevent them through 
foresight and planning.
We believe that responsible environmental management and disaster resilience are 
key foundations of a sustainable business future.
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SNC Enterprises (Private) Limited o�ers comprehensive Operational and Facility Management services designed to enhance 
workplace e�ciency, safety, and hygiene across commercial, industrial, and institutional environments.
Our objective is to help clients maintain optimal operations by providing end-to-end facility management solutions that 
combine professional supervision, skilled manpower, and modern tools.
With years of experience managing diverse facilities — from warehouses and production sites to o�ces and public institutions 
— SNC Enterprises ensures smooth operations, cost-e�ectiveness, and superior quality standards.
Janitorial, Fumigation & Sanitation Services
SNC Enterprises (Private) Limited provides professional Janitorial, Fumigation, and Sanitation Services tailored to meet the 
hygiene, safety, and cleanliness requirements of commercial, industrial, and institutional facilities.
We understand that a clean and hygienic environment directly contributes to the productivity, health, and reputation of any 
organization. Our cleaning and sanitation operations are managed by experienced supervisors and trained personnel who 
ensure that every task meets international hygiene standards and client-speci�c requirements.
________________________________________
1. Janitorial Services
Our Janitorial Division o�ers complete cleaning and maintenance solutions for o�ces, warehouses, industrial areas, hospitals, 
educational institutions, and public facilities.
Key Features:
Daily sweeping, mopping, dusting, and vacuuming of all work areas.
Deep cleaning of �oors, carpets, walls, and ceilings using eco-friendly cleaning materials.
Cleaning and sanitization of washrooms, kitchens, and common areas.
Waste collection, segregation, and disposal as per environmental regulations.
Supply and maintenance of cleaning consumables (tissue rolls, detergents, bins, etc.).
Deployment of uniformed janitorial sta� with supervision and performance monitoring.
Our janitorial services are designed to maintain continuous cleanliness and hygiene while minimizing disruption to daily 
business operations.

Operational & Facil ity ManagementD
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2. Fumigation & Pest Control Services
SNC Enterprises o�ers Fumigation and Pest Control services to protect facilities, warehouses, and goods 
from pests, rodents, and insects that can damage property and a�ect product quality.
Key Features:
Use of certi�ed and government-approved chemicals that are safe for humans and the environment.
Regular fumigation schedules for warehouses, mills, o�ces, and residential facilities.
Specialized treatment for insects, termites, rodents, and stored product pests.
Monitoring and inspection after treatment to ensure long-term e�ectiveness.
Emergency pest control response for infestations or contamination issues.
Our fumigation services are particularly vital for food, stock, and commodity warehouses, ensuring goods remain pest-free 
and compliant with bank, insurance, and export inspection standards.
________________________________________
3. Sanitation & Disinfection Services
We provide comprehensive sanitation and disinfection solutions to ensure a healthy and germ-free environment.
This service has become especially critical in light of modern health and safety requirements across all sectors.
Key Features:
Regular disinfection of high-contact areas such as doors, counters, and restrooms.
Use of hospital-grade disinfectants to eliminate bacteria and viruses.
Air puri�cation and odor control for enclosed spaces.
Deep cleaning of industrial and food processing zones to maintain hygiene certi�cation standards.
Compliance with health safety regulations (Pakistan Environmental Protection Agency and ISO standards).
Our sanitation team operates 24/7 on rotational shifts to ensure uninterrupted hygiene maintenance and immediate 
response to client needs.
________________________________________

4. Quality Assurance & Monitoring
To maintain service excellence, SNC Enterprises implements a comprehensive monitoring and inspection system:
Supervisory audits are conducted daily and weekly.
Service reports are shared with clients for transparency.
Sta� training and refresher sessions are held regularly.
Use of digital checklists and performance tracking tools.
All operations are carried out under strict Health, Safety, and Environmental (HSE) compliance to ensure sustainable and 
e�ective cleaning standards.
________________________________________

5. Our Edge
What makes SNC Enterprises stand out is our commitment to quality, reliability, and responsiveness.
We provide all cleaning and fumigation equipment, ensure punctual service delivery, and customize our operations 
according to each client’s schedule and facility layout.
Our team’s professional conduct and attention to detail ensure that clients experience a safe, clean, and healthy environment 
every day.
________________________________________
In summary:
“SNC Enterprises ensures that every facility we maintain re�ects cleanliness, safety, and professionalism — creating an 
environment that supports productivity, comfort, and trust.”
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6. Canteen & Cafeteria Management Services
SNC Enterprises (Private) Limited provides professional Canteen and Cafeteria Management Services tailored to meet the daily 
food service needs of corporate o�ces, industrial units, educational institutions, and public facilities. Our goal is to o�er nutritious, 
hygienic, and a�ordable meals while ensuring high standards of cleanliness, food safety, and operational e�ciency.
We manage the entire process — from kitchen setup and infrastructure to the provision of trained sta�, including chefs, servers, 
and supervisors. All food is prepared using fresh ingredients in compliance with HACCP and local health regulations, with routine 
inspections, food sampling, and kitchen hygiene audits conducted to maintain safety and quality.
Our services include:
• Daily meal preparation and service
• Strict hygiene protocols and sta� health checks
• Portion control and cost-e�ective meal planning
• Dining area management and cleaning
• Regular feedback collection and menu updates
With a focus on quality, consistency, and customer satisfaction, SNC Enterprises ensures that every meal served promotes 
employee well-being, workplace morale, and a clean, comfortable dining environment.
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7. Material Management & Logistics Services
SNC Enterprises (Private) Limited o�ers integrated Material Management and Logistics Solutions designed to streamline the movement, 
storage, and control of goods across the entire supply chain. Our focus is on enhancing operational e�ciency, reducing costs, and ensuring 
accuracy — from procurement to �nal delivery.
With tailored services for industries such as manufacturing, banking, retail, energy, agriculture, and construction, we provide end-to-end 
support that includes:
• Strategic sourcing and procurement
• Inventory control and digital warehouse management
• Intra-city and inter-city transportation with GPS tracking
• Import/export handling and customs documentation
• Packaging, labeling, and dispatch coordination
• Supply chain planning and vendor coordination
Our warehousing solutions ensure secure, climate-controlled storage with real-time stock tracking and audit-ready documentation. We follow 
industry-standard practices such as FIFO/LIFO, supported by barcoding systems and 24/7 surveillance for full transparency and traceability.
SNC Enterprises also employs modern logistics technologies for inventory forecasting, delivery alerts, and electronic recordkeeping, enabling 
clients to monitor their supply chain with precision and con�dence.
With a strong commitment to quality control, regulatory compliance, and customer satisfaction, we ensure every consignment is handled 
professionally, safely, and on time — making logistics a dependable asset, not a challenge.
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SNC Enterprises (Private) Limited provides end-to-end Import and Export solutions, ensuring smooth and compliant 
international trade operations. From sourcing and documentation to logistics and customs clearance, we streamline 
global transactions for clients across various sectors.

Key O�erings:

Import/export of industrial & consumer goods

Supplier sourcing, contract management, and quality assurance

Customs clearance, HS code advisory, and trade documentation

Compliance with Pakistan Customs & international trade laws

We connect local businesses with global markets through reliable, transparent, and e�cient trade facilitation.

General Trading

Our Trading Division handles the procurement, supply, import, and export of diverse industrial and consumer prod-
ucts, including machinery, raw materials, textiles, and agricultural commodities. We ensure quality sourcing, e�cient 
delivery, and full regulatory compliance.

Trade Consultancy & Licensing Assistance

We o�er expert Import/Export consultancy to help businesses navigate trade regulations, obtain licenses, and ensure 
seamless compliance. Services include trade licensing, tari� guidance, risk management, and documentation support 
— all delivered by experienced legal and regulatory professionals.

SNC Enterprises is your trusted partner for international trade, o�ering smart, compliant, and client-focused solutions 
that drive global business growth.

I m p o r t  &  E x p o r t  S e r v i c e s  &  G e n e r a l  T r a d i n g  S e r v i c e s  E
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SNC Enterprises (Private) Limited o�ers complete event and entertainment project management, delivering engaging               
experiences and operational excellence across corporate, public, and recreational sectors.
We specialize in the planning, setup, and execution of events and entertainment facilities — including corporate functions, 
public festivals, social gatherings, amusement parks, and indoor recreation centers. Our approach blends creativity with           
precision,  ensuring every project is delivered safely, e�ciently, and memorably.
Our Core Services Include:
• Event Planning & Management – Concept development, logistics coordination, vendor management, audiovisual 
setup, security, and post-event analysis.
• Entertainment Facility Setup & Operation – Design, installation, and management of rides, arcade games, and             
recreational zones, following global safety standards.
• Daily Operations Support – Trained sta� for on-ground management, customer service, and maintenance of                    
entertainment venues.
With a strong commitment to quality, safety, and audience engagement, SNC Enterprises transforms every idea into a seamless, 
high-impact experience — designed to impress, entertain, and inspire.

1. Event Planning & Management
SNC Enterprises (Private) Limited delivers comprehensive event planning and management solutions designed to execute 
seamless, memorable, and results-driven experiences. From concept development to on-site coordination, we ensure every 
event re�ects precision, creativity, and professionalism.
Our services cover corporate functions, product launches, social gatherings, and public events — managed with expert 
logistics, safety planning, and vendor coordination.
Commitment: We transform ideas into impactful events through meticulous planning, innovation, and operational excellence.

E v e n t  &  E n t e r t a i n m e n t  P r o j e c t sF
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SNC Enterprises (Private) Limited o�ers complete event and entertainment project management, delivering engaging               
experiences and operational excellence across corporate, public, and recreational sectors.
We specialize in the planning, setup, and execution of events and entertainment facilities — including corporate functions, 
public festivals, social gatherings, amusement parks, and indoor recreation centers. Our approach blends creativity with           
precision,  ensuring every project is delivered safely, e�ciently, and memorably.
Our Core Services Include:
• Event Planning & Management – Concept development, logistics coordination, vendor management, audiovisual 
setup, security, and post-event analysis.
• Entertainment Facility Setup & Operation – Design, installation, and management of rides, arcade games, and             
recreational zones, following global safety standards.
• Daily Operations Support – Trained sta� for on-ground management, customer service, and maintenance of                    
entertainment venues.
With a strong commitment to quality, safety, and audience engagement, SNC Enterprises transforms every idea into a seamless, 
high-impact experience — designed to impress, entertain, and inspire.

1. Event Planning & Management
SNC Enterprises (Private) Limited delivers comprehensive event planning and management solutions designed to execute 
seamless, memorable, and results-driven experiences. From concept development to on-site coordination, we ensure every 
event re�ects precision, creativity, and professionalism.
Our services cover corporate functions, product launches, social gatherings, and public events — managed with expert 
logistics, safety planning, and vendor coordination.
Commitment: We transform ideas into impactful events through meticulous planning, innovation, and operational excellence.

2. Family Entertainment Centers & Amusement Complexes

SNC Enterprises (Private) Limited designs, develops, and operates modern family entertainment centers and amusement 
complexes that blend fun, safety, and innovation. Our venues cater to all age groups, o�ering interactive, high-quality 
recreational experiences in safe, well-managed environments.
Key Services Include:
• Concept Design & Layout Planning for optimal space, safety, and visitor �ow
• Installation & Operation of rides, arcade games, VR zones, and activity areas
• Full Facility Management including sta�ng, maintenance, and customer service
• Compliance & Safety Protocols aligned with international standards
• In-house Events & Promotions to boost engagement and visitor retention
We are committed to building world-class entertainment destinations that deliver joy, ensure safety, and create lasting 
memories for families and communities.
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3. Games, Rides & Indoor Recreational Facilities
SNC Enterprises (Private) Limited delivers end-to-end management of amusement rides, arcade games, and indoor 
recreational facilities, ensuring safe, engaging, and seamless entertainment experiences for visitors of all ages.
Our Core Services Include:
• Ride Operations & Safety – Supervision and compliance with international amusement safety standards
• Arcade & Interactive Games – Installation, operation, and maintenance of arcade and redemption games
• Indoor Recreation Zones – VR/AR setups, kids’ play areas, and indoor sports activities
• Preventive Maintenance – Routine checks and timely repairs to ensure safety and uptime
• Customer Experience Management – Trained sta� for supervision, guest support, and crowd handling
• Sta� Training & Development – Ongoing training in safety, service, and emergency protocols
We prioritize safety, operational excellence, and visitor satisfaction, delivering recreational environments that are 
fun, family-friendly, and professionally managed.
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SNC Enterprises (Pvt.) Ltd ensures service excellence through a strong framework of Quality Control, Training & 
Development, Performance Audits, and a proactive Client Feedback Mechanism. Our goal is to maintain the 
highest operational standards while continuously improving across all sectors.
1. Quality Control & Continuous Improvement
We implement strict monitoring, SOP compliance, regular audits, and process optimization to ensure all services — 
from facility management to trade operations — meet international quality standards and client expectations.
2. Training & Development
We invest in our workforce with structured training programs tailored to each department. This includes technical 
skills, safety protocols, customer service, and compliance, ensuring our team is always prepared and professional.
3. Performance Audits
Regular internal audits assess e�ciency, compliance, and e�ectiveness across operations. Audit insights are used to 
drive improvements, reduce risks, and support strategic decision-making.
4. Client Feedback Mechanism
We actively collect and analyze client feedback through surveys, direct communication, and digital tools. This 
feedback is used to re�ne services, address concerns promptly, and enhance overall satisfaction.
Our Commitment
SNC Enterprises is committed to delivering services that are reliable, e�cient, and continuously improving — 
powered by trained teams, audited systems, and client-centered practices.
In Summary:
“We don't just deliver services — we improve them every day. Through quality control, training, and feedback, SNC 
Enterprises ensures excellence at every level.”

Q U A L I T Y  C O N T R O L  &  C O N T I N U O U S  I M P R O V E M E N T  G
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Email: snc.enterprises2025@gmail.com  | Tel: 021-32400065

Adress : O�ce No. 521, 5th Floor, Zahra Square, Opposite New Memon Mosque,  M.A Jinnah Road, Karachi.

GET IN TOUCH


